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On-Site Meeting | E-MED 
 

Agenda 
Tuesday, 2nd June 2026 | North Campus. Universitat Politècnica de Catalunya, UPC 
Barcelona TECH  

(carrer Jordi Girona, 1-3, Building B1, room B1-003, North Campus, Barcelona 08034) 
 
 

08.30-9.00 

 Registration and coffee 

 

9.00-9.15 

Welcome greetings and overview 
of meeting objectives. 
 UPC and TUSGSAL 

9.15-9.45 
Financial overview and reporting 
statues. 
UPC 
 

9.45-11.00 

WP1 – Presentation of the Toolkit 
1 and Pilot test results 
9.45 -10.15 Toolkit1 demo. CERTH 
10.15-11.00 Solution Results in Leading and 
Follower cities. Lessons learned 
Output O 1.1Toolkit for planning an  energy-
efficient public transport network 

11.00-11.20 
Coffee-break. This meal will be provided 

by UPC as a host 

 

11.20-13.00 

WP2 – Presentation on the eco-driving 

tool   

11.20 -11.35 Ecodriving demo. UM 
11.35-11-45 Results and lessons.  

WP2- Presentation of the Data analytics 

Toolkit2. 

11.45 -12.00 Toolkit2 demo. UPC 
12.00-12.20 Results and lessons.  
Output O.2.1Toolkit to analyse energy 
consumption, safe driving and 
underperformance in electric buses  

 

12.20-13.00 
WP3. Overview and outcomes. 
Methodology. TUSGSAL 

13.00-14.00 

Lunch break  
This meal will be provided by UPC as a host 

14.00-14.40 
WP3. Results and lessons.  TUSGSAL 
Feasibility studies.  Carris, ATB 
Pilot tests. 
Bergamo’s Workshop 
Output O 3.1Guidelines for electric, green 
and circular procurement adapted to 
PTOs’ needs 

14.40-15.40 
Piloting areas: 
ATB, CARRIS, TheTA, TUSGSAL, 
Maribor, UPC 
The presentation must include: 

Status Update: Current progress, highlighting key milestones 
reached since the last General Assembly. 

Evolution of Activities / Solutions / Measures: How the planned 
actions have evolved or been refined, including adjustments 
based on stakeholder input, regulatory conditions, or technical 
feasibility. 
Updated Implementation Plan: Revised timeline and steps 
for deployment, including any changes to scope, 
sequencing, or coordination with local actors. 
Results or Expectations: Indicators andexpectations regarding 
impact and replicability. 

15.40-16.30 
WP 1-2-3. Deliverable review process. 
Partners, deadlines, status. UPC 
 

17.00-19.00 

Surprise activity UPC 

20.00 

Dinner. Restaurant Nuria. Rambla de 
Canaletes 133 (near Catalunya Square) 
This meal will be provided by TUSGSAL as a host 
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Wednesday, 3rd June 2026 |TUSGSAL -DIREXIS bus garage. Carrer de les 
Guixeres. Badalona 

In the event that you require assistance or find yourself lost, please call Miquel Estrada at +34 636 82 29 35 

09.00. Meeting point at Pep 
Ventura Metro Station. Line L2 
(Purple). Street level 
Bus shuttle to the TUSGSAL bus 
garage.  

  09.30-11.00 

Site Visit: TUSGSAL bus garage 

11.00-11.20 

Arrival at the meeting room – 
coffee break 

11.20-11.50 
Exploitation Plans, Action Plans and 
Target Stakeholders. Redmint 

- Outcome O 4.1 Action plans for
energy-efficient and resource
efficient upscaling of zero-
emission PT.

11.50-12.20 

Lessons learned and Blueprint.  
UPC  

 Outcome O 4.2 Blueprint on the 
integration of lessons learnt into the 
cities' public transport strategies  

12.20-12.50 
Communication and 
Dissemination Activities.  
UPC 

Webpage, socials, actions 
(videos) 

Outcome O 4.3 Organisation 
cooperating across border 

12.50-13.00 

Closure. UPC 

Wrap up of the meeting and next steps 

by consortium 

Other Business / topics proposed  

13.00-14.30 
Light Lunch - Hosted at 
the meeting’s facilities. 
This meal will be provided 
by TUSGSAL as a host 




